
Lead Team Plus
Lead Team & Dept. Heads 

Monthly

Lead Team
Dean, A-Deans, Directors

Bi-Weekly

Libraries Advisory Council
Lead Team Plus, Coordinators, 
Regionals by invite • Bi-Annual

All-Staff Meeting
Each August and January

Department Heads
Weekly

Departmental
Monthly

Partnerships
Bi-Annual gfgf

gf
gf

gf
gf

Meeting Structure/Flow
Objectives
•	 Maximize the flow of 

information to all levels of the 
University Libraries in as real-
time a manner as possible. 

•	 Create consistency in meeting 
frequency, dates and locations. 

•	 Support a structure within 
which staff know when and 
where to present ideas. 

•	 Clearly define who is part of 
each meeting and ensure every 
member of the staff has a 
regular platform. 

•	 Improve collaboration and 
synergy between departments 
in the broader effort to 
operationalize the master plan 
strategy.. 

•	 Introduce best practices to 
maximize the time invested in 
staff meetings. 

•	 Emphasize transparency by 
developing processes and 
infrastructure to share meeting 
happenings. 

•	 Remain flexible by continually 
assessing meeting effectiveness 
and information flow.
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